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In the late 1990s, a group of Nordic researchers interested in relationship dissolution met to 

discuss the idea of a joint workshop. The first biennial international workshop, called the NoRD 

Nordic Workshop on Relationship Dissolution, was arranged in 2000. Reasons for choosing 

the Nordic notion in the name of the workshop were the home countries of researchers (i.e. 

Finland, Sweden, and Norway), the financier of the first workshop, i.e., NorFA (Nordisk 

Forskerutdanningsakademi) and the plan to arrange the workshops in Nordic countries, where 

they have been held, so far. After a few workshops had taken place, the theme was broadened 

to relationship dynamics, since the focus of dissolution was felt to restrict our investigations. 

One of the original triggers to form the group and organise the workshops was the observation 

that business relationship dissolution had not been sufficiently recognised as a research gap, 

although it is of high managerial relevance. This still holds true today, more than 15 years later.  

In this paper, our interest is how a community of practice facilitates not only the career 

path and professional identity of researchers, but also the advancement of knowledge in a 

particular field.  

NoRD does not aim to preserve some core discussion – it is rather a hybrid workshop 

characterised by multiplicity spilled in from many origins. It has its own format and process-

way to do things. What also separates NoRD from many other workshops is for example the 
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multiplicity in participants’ research backgrounds and interests that converge towards a joint 

topic, relationship dynamics. All participants come together as equals regardless of 

background, experience and titles. Papers by doctoral students and postdocs are given equal 

attention and time, and all participants act as commentators. Moreover, the fundamental 

purpose of participating is not so much to present findings from concluded studies, but rather 

to embrace, contribute to and benefit from a complex research topic and to get help and new 

ideas and inspiration for one’s studies. Boundary-crossing with regards to discipline, method 

and approach is more a rule than an exception as NoRD workshops nurture an open attitude to 

new and unconventional ideas. The meetings have a programme structure that allows good 

time for discussions per paper (about one hour) and includes group works around defined 

research themes. Fundamental are also whenever possible selecting a close-to-nature venue 

(keeping the group together), and having various team-building social activities (e.g. sauna 

evenings).  

A very important feature in NoRD is the aim to maximise the discussion and learning 

among the participants. There are three ways to achieve this, firstly, the number of participants 

has always been restricted to about 30 people, the organising group appoints two commentators 

for each paper (a postdoc and a doctoral student) and the papers are distributed in advance to 

all participants (to read them in advance). Oftentimes, the participants get written comments 

from the commentators. Secondly, each workshop includes a group work, where all participants 

can discuss themes of interest in a relaxed atmosphere, followed by a walk in the woods, a visit 

to a museum with hands on activities, or fun games that each group takes part in. The results 

of the group work are also shared during the next and final workshop day. Thirdly, the 

presented manuscripts often, but not always, resemble drafts rather than finished paper 

presentations. The key criterion when selecting submitted papers to be discussed is fit with 

workshop topic. The papers as well as the presentations are expected to be thought-provoking 

to the audience and present novel ideas that inspire discussions. 

The NoRD perspective has an exceptionally broad view of what counts as relationship 

dynamics, the theme of the workshop. One is seeing dynamics as inherent, the continuous 

emergence and evolution of relationships and business networks. Others attach the concept of 

dynamics to instances of turbulence in relationships, such as minor but repetitive issues, or 

associate dynamics with main events or a crisis, such as a factory closing down or a company 

merger. Much emphasis is consequently put on framing the research topic and its boundaries, 

which entails taking a stance, for analytical purposes, on how to distinguish and treat the 

research topic. All research approaches are encouraged; thus, no approach, method, or data 



type is considered superior to others—the value of the empirical method and data is instead 

based on how well they match the research topic and support the proposed purpose.  

Measuring the efficiency and effectiveness of research is not an easy task, nor is showing 

the full array of outcomes of a CoP in research such as NoRD. Immediate results during the 

workshops are for example benefits from comments on presented papers and session 

discussions and also group works related to relationship dynamics themes and the findings 

from these that can be used for participants’ different purposes. Other kinds of outcomes are 

new research groups and co-authorships that have emerged because of getting to know new 

people at the workshops. So far, researchers from 14 countries have participated in the 

workshops. More information on the NoRD workshop is found in Table 5. 

 

Table 5: The NORD workshop  
 

DIMENSIONS NoRD 

Existence Since 2000 

Manifesto No 

Main goal For researchers interested in relationship dissolution/dynamics to feel 

like true researchers in collegial spirit. 

Geographical location Finland, Norway, Sweden, often in retreat type of setting 

Recruitment Call for abstracts, own web- and LinkedIn pages 

Number Max 35 

Review process Abstracts reviewed by organisers/scientific committee 

Duration From lunch to lunch, 2 days every 2 years 

Core experience Sharing the excitement 

Participants 100 % academics 



Main disciplines Marketing, International Business, Logistics 

Interactions Informal, friendly, supportive, and fun. All participants’ contribution 

is needed. 

Written outcomes 1 working paper, 1 special issue, 3 special tracks in other conferences, 

35 papers first presented at the workshop have been published in 

journals later on, 22 licentiate or doctoral thesis by NoRD 

participants. 

Career Support Secondary goal 

Workshop-specific 

elements 

2 commentators for each paper, papers delivered in advance, 45 

minutes per paper, team building exercises and group work 

 
 

NoRD helps us as individual researchers to fulfil the expectations we are facing in our 

institutions, without committing to a highly organised, managed, and programmatic research 

community. The workshop functions as a mechanism for both enhancing ‘efficient’ research 

in each of our own disciplines and letting us feel like researchers as NoRD provides us a CoP 

for Relationship Dynamics related research.  

 


